objected to its prior appearance in any form of piecemeal
publication. Their idea was, and I believe at the time it
was one shared by the directors of Little, Brown and
Company, that the tempting offers that magazine editors
were beginning to make for work of a certain type " to
be continued in our next issue " were apt to develop a
staccato style of writing, especially amongst young writers,
and that instead of the novel having one tremendous
climax, the author was inclined to spread out his effects
instead of concentrating them. It was during this con-
versation with Chamberlain that I developed an idea which
I have used now for nearly thirty years with considerable
success. I told him I was having a great many offers for
short stories which rather interfered with my novels, and
I suggested that I write some short stories all having to do
with the same people, or having, at any rate, the same hero
or heroine. He thought well of the idea and we discussed
it thoroughly. Quite late that night he rang me up and
asked if he could come round and see me. "We met, I
think it was at the Savage Club. He told me that he had
been considering my idea all evening and had become
exceedingly enthusiastic about it, and I signed that night
an agreement to write ten short stories instead of selling
him my next novel for serial publication. The short
stories were to have the same hero and to be linked
together so far as possible.
This was over thirty years ago, and since then the
whole of my short-story fiction, with the exception of
perhaps a dozen stories for the Strand and a few special
commissions, has been written in this form. The advan-
tage to an author is apparent, for when the ten or twelve
stories have run their course through a magazine or
periodical, they can then be issued as a volume. Pub-
lishers have always fought shy of volumes of short stories,
but it became quite a different thing when these short
stories were all connected and the same hero appeared in
each. My first experiment with the stories I wrote for
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